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Abstract  

 
Today, the greatest power that institutions have is knowledge. On an institutional basis, the value and 

use of knowledge has increased compared to previous ages, and became noticeable. Today, knowledge 

is the basics of everything that goes forward. So, people and institutions who do not know what they 

have about the knowledge are taking steps towards retrenchment. As a result, the management of the 

great and precious knowledge has come to face as one of the needs of today. There are many knowledge 

management models in the field of knowledge management. When we deal with corporate knowledge 

management, this situation is even more important. Institutions must have the knowledge of the staff 

(individual) working within them. Otherwise, they will have to maintain their existence as a human-

dependent and inaccessible organization. It is necessary to manage institutional knowledge to improve 

the performance of the institution, in order to make the flow of knowledge between all levels clear to 

have available and understandable knowledge. An enterprise knowledge management model is used to 

manage corporate knowledge. In this study, a large transportation company operating in Istanbul was 

dealt with. Corporate Knowledge Management Model (Knowledge Tower) has been applied for all 

stages of the firm. The results of the implementation are assessed and scored for the institution and the 

missing parts for the company are presented as suggestions. 
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1. Introduction  

 

The concept of knowledge is that we use all the time in our everyday life, but it is difficult to 

identify. Different definitions of this concept have been made as much in the daily routine. These 

definitions are shaped according to historical and social conditions and are usually confined to the 

contexts at the time definitions are made. [1] , In other words, each definition has a meaning and 

these meanings can gain different meanings in different societies or times [2]. See also about this 

subject in. [3], [4], [5], [6], [7], [8], [9], [10]. Knowledge is a valuable asset for an organization 

like a corporate firm, educational institution, government organization, non-governmental 

organization or an industrial organization. Clearly, it is to manage this knowledge in such a way 

that it can be efficiently stored, shared, distributed and reused. The main tasks of knowledge 

workers are the identification and selection of sources of knowledge and the acquisition and 

modification of different types of knowledge. The development of innovative techniques for 

extracting knowledge from various sources is indispensable to the process of acquiring knowledge. 

In this context, group based studies, natural language processing, and these like techniques can 

draw the attention of the research community and play an important role in financing public and 

private organizations. [11]. 
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Knowledge is a very important resource to ensure competitive advantage in businesses and to make 

this superiority sustainable. Most of the work done today is accomplished within the framework of 

knowledge. Organizations compete on the basis of knowledge, products and services become more 

valuable day by day with crucial knowledge components, and lifelong learning becomes a reality 

of institutions. [12]. ). See also in [13], [14], [15], [16] [17]. Organizational learning is a knowledge 

creation process largely related to the acquisition, dissemination and interpretation of customer and 

competitor related information. [17].For Yu and his colleagues organizational learning is an effort 

that strives to harness intellectual and social capital of organizational members through which it 

boosts their competence . [18]  

It is important to note that the data, information and knowledge can not be used in place of each 

other, no matter how simple it looks. Even if these concepts have different definitions, the 

boundaries between them are not very clear. [19]; The success or failure of the organization often 

depends on which of these it needs, which one it has, and what it can and can not do with it. [6]. 

See also in. [20], [21]. 

 

[22] Explain these concepts as follows: 

• Data: Unstructured, unprocessed raw facts obtained through research, creation, collection and 

discovery. 

• Information: Data in a context is informational. It is a verb that is arranged to make inference. 

The information is more structured and more meaningful than the data. 

• Knowledge: It occurs through different perspectives and experience. Despite the static nature of 

the information, knowledge is still alive because the meaning is added. 

 

In the ages we live, knowledge has become a great force. Institutions should best manage their 

knowledge so that they can compete, grow, and survive [23] . For this reason, knowing what you 

know on an institutional basis is very important besides transferring of the knowledge of the 

individual to the institution has made it important to turn the implicit knowledge into open 

knowledge. 

 

2. Materials and Method  

 

In the years following the Second World War, technological advances, agriculture and industrial 

societies have come to a new stage. Like the jet engine, rockets and space studies; atomic bomb, 

nuclear energy and thermonuclear energy studies; plastics; developments in researches; television 

and worldwide telephone service; as a result of developments such as transistors, integrated 

circuits, microprocessors, dense semiconductors and software, a new technological revolution has 

been experienced and is being experienced now in the world. This second technological revolution, 

called the Technical Revolution began in America and rapidly spread to Japan, while western 

Europe seeking to capture it [3]. [24] ‘defined knowledge management as “the right knowledge is 

gathered from the right source at the right time so that the best judgment can be made”.. [25] stated 

that “he process by which businesses are used to identify, acquire and create value to strengthen 

competition with other companies”. Also related to the subject see [26], [27], [28], [29], [30], [31], 

[32]. The direct and indirect aims of knowledge management are to reveal, evaluate, organize, 

deliver to all the places where necessary and add indirect value to the institution. Companies should 
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know well how they use knowledge, because knowledge forms the intellectual capital of a company 

and the importance of managing knowledge is crucial. [23] 
 

Managing knowledge in institutions is becoming more and more important every day. The need to 

produce, obtain, update and store new knowledge is increasing day by day. In this context, the 

importance of knowledge management activities is also increasing. [33] list the main benefits of 

knowledge management as follows : 

 

The organization provides critical expertise, 

- Provides greater adaptability and flexibility, 

- Provides a higher conversion to human money investment 

- Increase the competitive advantage, 

- Value aggregation and creation 

- Provides legal protection for intelligent goods, 

- Knowledge on products and services 

- Customer-focused. 

 

It is not easy to manage knowledge in organizations, as it is vital for the organization that it is very 

useful for knowledge management. Due to the nature of the knowledge being so tangible and 

measuring too much, it is imperative that knowledge management activities develop customized 

methods for the organization. Standard knowledge management models are being developed and 

proposed, but it seems that they are being overlooked in an integrated way. This makes it difficult 

to uncover the benefits of their work. [34] 

 

Among the disadvantages that arise when knowledge management is inadequate : 

- Loss of productivity 

- Convenient waste of time, 

- Overloading knowledge, 

- Knowledge erosion, 

- There are disadvantages such as the risk of re-inventing the wheel. 

 

Many knowledge management models have emerged as a result of efforts to capture knowledge, 

store and manage of it. Different definitions and understandings emerging in knowledge and 

knowledge management have also been effective in the formation of different knowledge 

management models and different classifications also have emerged. SECI is one of the models 

developed for institutional governance of knowledge and is a model developed by Nonaka and 

Takeuchi. Accordingly, the model consists of socialization (covert knowledge), unification (open 

knowledge), externalization (covert knowledge), and internalization (open knowledge) [35]. 

Although the concepts of implicit and explicit knowledge have been used in the past and the most 

important study affecting knowledge management in this regard has been the book named as “The 

Company that creates knowledge” published by Nonaka and Takeuchi in 1995. Implicit knowledge 

is a form of knowledge that is articulated, spelled out in words, difficult to write. Explicit 
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knowledge, on the other hand, represents content that can be articulated through words, voice 

recordings or pictures. Explicit knowledge is usually found in concrete and written form when it is 

found in the head of implicit knowledge [36] 

 

Tiwana's 10-step knowledge management is a well-known model and it describes the 10 step 

knowledge management model consisting of 4 stages and evaluation of the infrastructure, 

analyzing, designing and developing the knowledge management system, deploying and 

disseminating the system and finally evaluation. See for Tiwana knowledge management model. 

[37]. Nonaka's model is a knowledge management model that conceptually expresses knowledge 

management. This model basically considers knowledge management as a process of knowledge 

creation and assumes that implicit knowledge can be transferred through the socialization process 

and the implicit knowledge can be made explicit by externalization process. For more knowledge 

on Nonako's model see  [38]. Lawton's proposal as “Knowledge Management Architecture Model” 

is composed of seven levels. At the bottom, knowledge is raw and first processed and there are on 

the top layers the personalized knowledge gateways and business knowledge application 

management systems [39]. The logic of EvEr knowledge management model developed by Aksoy 

includes continuous progress, adaptation of results and knowledge-intensive culture. This model 

consists of 5 phases as facilitators, strategies, architecture, organizational structure and evaluations 

[34]. All approaches emphasize the different dimensions of knowledge management processes and 

there are different views on the number of these dimensions. These processes are the creation, 

storage, distribution and implementation of knowledge [40]. 

 

One of the knowledge management models handled in this study is the Knowledge Tower Model 

with the other name of Corporate Knowledge Management model. As seen in figure 1, 9 module 

level measurement will be realized within the Knowledge Tower Model. To measure the ability to 

use and evaluate knowledge at these levels, measurements will be made using around 625 sub-

criteria, which are set for strategic, tactical, and operational levels, based on the 22 criteria given 

below.  
 

 
 

Figure 1: Criteria model element relations 
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2.1. Theory/calculation  

 

The model consists of 9 modules and each module is explained with many different criteria from 

22 criteria. For example, Module 2 comprises design and implementation of knowledge 

management processes and  1,2,3,4,9,10,13,14,15,16,17,18,19,21 criteria. And they are also 

interpreted by these criteria. Each criteria contains 3 levels and these levels are strategic, tactical 

and operational. These criteria affecting each module of knowledge management are examined in 

three stages. The reason for this is to target everyone's common contribution from the bottom layer 

to the top layer on an institution basis. For example, 2.criteria is "to provide knowledge sharing 

and to be accessible." In this context, it is expected that the activities carried out in the institution 

for the continuous control of knowledge accessibility and prevention of problems as much as 

knowledge exists are expected [23]. The Enterprise Knowledge Management Model aims to make 

the individual's knowledge as a knowledge of the institution. Companies that use the EKMM 

should ensure that innovation is improved through this knowledge management model. It 

contributes to the development of product and product services. It improves the quality level, 

contributes to the increase of sales, and it makes it much easier to decide as an important situation. 

This ultimately affects the customer's affinity and customer relationships positively. As a result, 

the EKMM increases productivity in each area within the organization. 

 

As seen from the figure 1, 9 module level measurement will be realized within the Knowledge 

Tower Model. In order to measure the ability to use and evaluate knowledge at these levels, metrics 

will be performed by using the following 22 criteria, each with 625 sub-criteria set for strategic, 

tactical, and operational levels. Relations between model 9 and 22 criteria are given in Table 1.   

 

In the measurements made, all evaluations will be performed over 1000 points in total. For each 

component of the model, there is a score scale based on each criterion and sub-criterion. As given 

in Table 2, scores were generated for each component of the model in terms of strategic, tactical 

and operational aspects. These scores, which are determined by the Nominal Group Technique 

(conducted by the participation of academicians and industrialists), are distributed to the sub-

criteria and the expected and actual scores are compared and the score that the organization  can 

get over 1000 points is determined. 

 

The Enterprise Knowledge Management Model had nine interrelated modules and we had twenty-

two evaluation criteria to measure each module. These criteria also had sub-criteria in their own 

right. Criteria and evaluation scores related to each module were determined. Afterwards, the 

application was made in the organization and the criteria were asked to the individual 

administrators. The responses were multiplied by the sub-criteria scores and the strategic, tactical 

and operational level scores were obtained. These three levels are summed to obtain the main 

criteria points. The main criterion scores were also multiplied by the initially determined 

percentage values and the modular score was obtained. Relations between 9 model components 

and 22 criteria are given in Table 1. 
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Table 1: Criteria model element relations 

No Model element Relevant Criteria Explanation 

1 
Formation of the Knowledge 

Infrastructure  

5,9,11,12,15,16,17

,18,19 

With this model element, the state of the knowledge infrastructure necessary for the 
healthy development of enterprise knowledge management activities is assessed and 

the gaps are pointed out 

2 
Design and implementation 
of knowledge management 

processes 

1,2,3,4,9,10,13,1,1

5,16,17,18,19,21 

Knowledge processes evaluates how healty are the knowledge search, monitoring, 

acquisition and discovery, knowledge production and use, knowledge storage, 

knowledge updating, knowledge transfer and sharing, knowledge control, being done 
and as well as points out the lack of activity.. 

3 
The use of knowledge display 
methods 

1,2,15,16, 
17,18,19,21 

Knowledge display methods evaluates the reporting standards, computer archiving, 
etc.and points to the lack of knowledge. 

4 
Planning of institutional 

knowledge and use 

3,4,9,10,15, 

16,17,18,19,22 
Evaluates the plans created to ensure that the knowledge is used in the right place at 

the right time and with the right people and points out the gaps. 

5 
Creation and implementation 
of knowledge management 

strategies. 

8,9,13,14,15, 

16,17,18,19,20,22 

The application of strategies to ensure that organizational knowledge is assessed in 
the most effective manner and the gaps are pointed out.. 

6 
Knowledge-driven 
organization. 

6,9,12,15,16,17,18
,19 

Determining the responsibilities for the objectives, activities and tasks to be fulfilled 

in order to be able to fulfill the organizational function have been assigned 

correctly.And  the gaps are pointed out. 

7 
Creation of knowledge 

culture 

3,7,9,13,14,15, 

16,17,18,19,22 

The creation of an effective, productive and reliable knowledge management 

understanding in the environment where all the behaviors of employees at all levels 
of the organization are shared with each other in order to base their knowledge, believe 

in the power of knowledge and constantly renew and update their knowledge is 

assessed and the gaps are pointed out. 

8 
Knowledge lifting and 

routing 

4,13,14,15,16, 

17,18,19,20 
Individuals are provided with the knowledge they need and  experience enhancing 

activities are assessed and the gaps are pointed out.. 

9 
Evaluation of knowledge 

management activities 
15,16,17,18,19 

It is assessed whether or not effective knowledge management is carried out within 

the organization and individual intellectual capital that an institution possesses is used 
as a positive value, and the gaps are pointed out. 

 
Table 2: Knowledge Tower Evaluation Point Distributions 

Knowledge management element 
Operational 

level 

Tactical 

level 

Strategic 

level 
Total 

1- IT infrastructure 45 45 60 150 

2- Designing and implementation of knowledge management processes 35 40 50 125 

3- The use and effectiveness of knowledge display methods 25 30 35 90 

4- Institutional knowledge and planning of use 40 40 30 110 

5- Creation and implementation of knowledge management strategies 55 35 30 120 

6- Organizationally knowledge-intensive organization 40 40 30 110 

7- Creation and protection of knowledge cultures 40 30 30 100 

8- Leverage and routing of organizational knowledge 30 35 30 95 

9- Evaluation of knowledge management applications in the organization 40 30 30 100 

Total 350 325 325 1000 
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3. Results  

 

The transportion company we applied to the Enterprise Knowledge Management Model is a large 

organization that serves Istanbul's Anatolian and European sides in bus, metro, metrobus and tram 

areas. Management of knowledge in these like organizations which is not easy to manage, is very 

difficult to gain personal knowledge from itself. As a result, the company transports a total of 12 

million passengers in one day by railway transportation, sea and land route.  The company realizes 

12 million customer requests per day with managing all the employees in the system that can 

manage the supply that will meet this demand every day. In this case, the enterprise brings a great 

deal of knowledge traffic. Organizations that do not know where and how they hold knowledge, 

can be influenced by even the smallest amount of knowledge migration and it can take time to 

grieve. For this reason, the Enterprise Knowledge Management Model is becoming a necessity for 

the organizations. The large organizations like this company we applied the EKMM wants to know 

the ratio of their knowledge using and to improve it. With the EKMM, it is very important to know 

what level of deficiencies are in the area in which the knowledge is used in organizations. In other 

words, the more it is important to manage the organization, the more important it is in managing 

the knowledge. In this respect, intellectual capital is the building blocks of organizations. 

Organizations seeking to manage the knowledge they possess will want to see their intellectual 

capital. The EKMM is providing all this capital to see. 

 

1. Evaluation of IT Infrastructure: The IT infrastructure is concerned with criteria 

5,9,11,12,15,16,17,18. As a result of this application, this module got 78,55% points. The necessary 

infrastructure has been established for the organization. Especially at strategic level, the use of 

knowledge infrastructure is quite good in performance. The firm supports the use of knowledge-

based management tools. But they are at a very bad point in protecting intellectual capital. The 

company has not been able to secure and control knowledge. In this sense, the organization does 

not respect the rights of intellectual property and therefore it causes great difficulties in producing 

new knowledge. The firm does not evaluate returns for correcting deficiencies. The current 

knowledge is very good in terms of sharing usage. E-mail, databases, company networks and all 

kinds of knowledge can be used and shared easily. The company knowledge system is open for all 

levels. However, employees at the operational level are not allowed to share knowledge. There is 

no storage of knowledge produced for the operational level. And there is no activity to improve the 

firm's IT infrastructure. For the transportation company, we can suggest the following regarding 

the IT infrastructure: the company uses the IT infrastructure at a very good level, especially at 

strategic and tactical levels. However, in order to provide knowledge management at the 

operational level, it is necessary to establish an infrastructure for this level to share knowledge, 

knowledge and access to knowledge. In addition, intellectual property rights must be considered 

on behalf of the person sharing the knowledge. The firm should increase knowledge sharing by 

supporting this IT infrastructure. Although the IT infrastructure is very good at this company, the 

biggest deficiencies are in the preservation of security of knowledge. They should use the system 

in which the IT infrastructure ensures legal knowledge security by evaluating the feedback they 

receive from the troubles experienced in this area. 

 

2. Evaluation of knowledge management processes: 1,2,3,4,9,10,13,14,15,16,17,18,21 are 

relevant to the management processes of knowledge. As a result of this application, this module 
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has a score of 69.32%. The use of the organization's decision support systems, the use of integrated 

knowledge systems are reasonably good, and this contributes to the development of the firm on a 

tactical level. It is supported by the employee to perform special purpose brainstorming in the 

required subject to be studied. For this reason, it provides maximum benefits in knowledge 

management processes on strategic and tactical knowledge sharing and use. But at the operational 

level, knowledge management and sharing are relatively small. The master-apprentice relationship 

is not good. The use of knowledge management processes is lacking in the protection of intellectual 

capital. With respect to knowledge management processes for the transportation company, we may 

suggest that: the organization should increase its activities in knowledge management processes at 

the operational level in order to increase its intellectual capital, and the employees must be 

informed about knowing the property of knowledge at personal level. At the operational level, key 

points of knowledge should be identified and the use of knowledge management activities in the 

management of these elements should be transformed into a business culture. 

 

3. Evaluation of knowledge display: 1,2,15,16,17,18,19,21 are relevant to the notation of the 

knowledge display. As a result of this application, this module has a score of 66.13%. This shows 

that the company is good at the senior employee class in knowledge sharing and display.But the 

organization can not demonstrate an innovative and persistent attitude when it is lacking in 

knowledge sharing and access, even though it can do so well. The company uses display methods 

to present the knowledge to be used in in-house strategic planning studies. Knowledge display 

methods enable management activities and streamline knowledge flow. For the strategic level, the 

use of knowledge display tools, graphics, presentations is done at a high level. There is an attitude 

that avoids risk in the presentation of internal knowledge. The organization does not provide 

knowledge display at strategic level instead of risk management. With respect to knowledge display 

of the transportation company, we may suggest that the organization should systematically 

establishes the knowledge display at the tactical and operational level, and the knowledge that can 

come from the lower levels should be summed up with clear knowledge display methods. It should 

be able to manage the risks of in-house knowledge display well, avoid misknowledge and 

knowledge misgivings. For this, training of methods of displaying knowledge at all levels should 

be given. The use of databases within the operational and tactical level is very small and the use of 

databases for improvement should be expanded. 

 

4. Evaluation of knowledge planning: The planning of the knowledge is related to criteria 

3,4,9,10,15,16,17,18,19,22. As a result of this application, this module has 67.2% points. This 

means that 67.2% of institutional knowledge is planned. The authority determines the need for new 

markets, measures market conditions and takes measures for changes. While the organization does 

not show an innovative attitude, customer satisfaction principle is always taken into consideration. 

The company assesses possible crisis scenarios as it appeals to high customer volume. There is a 

yearly forecasting methodology and policies to estimate customer demand as the greatest support 

for knowledge planning. The market expansion plans are based on these estimations. Regarding 

the planning of knowledge of the transportation company, we can suggest the following: the 

organization is planning knowledge at a good level. However, the knowledge flow from the 

operational level to the strategic level is as not available as it is in other fields, and it should increase 

the flow and implement new breakthroughs with the knowledge stored which it creates. Growth 
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plans that will be implemented in this way will affect customer satisfaction to a much greater extent 

positively. 

 

5. Evaluation of knowledge management strategies: The criteria 8,9,13,14,15,16,17,18,19, 

20,22 are relevant to the knowledge management strategies. As a result of this application, this 

module got 58.8% points. Employees have a habit of collecting and using knowledge. At the 

operational level, knowledge sharing strategies and policies are regularly carried out. This has 

produced the strategies and policies necessary to transform intellectual capital into product and 

benefit. However, knowledge sharing at this level remains at this level and is not transferred to the 

tactical and strategic level. At the strategic level, it does not take care of the rights of the patent 

such as the right of the patent for newly offered services. Risks are assessed in strategic planning 

work for organizational emergency management. The effects of alternative risk scenarios are 

assessed. But there are no measures against large risk groups such as natural disasters and 

extraordinary bad weather conditions. Regarding knowledge management strategies of the 

transportation company, we can suggest the following: the company should record all kinds of 

knowledge produced at the operational level in an easily accessible way, make them independent 

from individuals, provide knowledge flow from top to bottom. Systems should be developed to 

enable communication with the existing strategic and tactical level of operational level within the 

organization and  enable the flow of knowledge from up to down. Knowledge management 

strategies should be widely used in this field. For higher levels that do not have operational level 

knowledge, the areas to be leveraged should be identified and implemented. Risk groups should be 

established and risk prevention plans for the groups should be realized. In order not to be affected 

by the effects of large risk groups, it is necessary to work specifically to prevent the risks in this 

group.  

 

6. Evaluation of Knowledge Organization: The knowledge organization is concerned with 

criteria 6,9,12,15,16,17,18,19. As a result of this application, this module got 60.1% points. So the 

concept of organization based on knowledge is widespread at the rate of 60.1%. The use of 

knowledge-based management tools is at a strategic and tactical level. There is total quality 

management within the organization. The importance of knowledge organization is emphasized 

with the compulsory structuring of integrated knowledge systems, process management and so on. 

It performs the activities to protect intellectual capital at the best possible tactical level. The duties 

and responsibilities of the department of corporate business have been determined, the necessary 

duties and responsibilities have been determined for the maintenance and control of the knowledge 

and databases. At the operational level, knowledge organization is seen at very low rates. 

Knowledge workers are not organized outside the organization, data collection systems are not 

established, and the employees are not trained in using knowledge tools. The knowledge 

organization has not become a successful organization because it can not be achieved at the 

operational level although it is provided at strategic and tactical level. For the transportation 

company, we may suggest the following regarding to knowledge organization: integrated 

knowledge management studies should be done and a model should be applied. The organization 

should train employees at operational level to use knowledge management tools, be encouraged to 

make their own decisions, and involve participation in efficiency efforts. Knowledge management 

organization should be formed covering the entire organization. 
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7. Evaluation of knowledge culture: The knowledge culture is concerned with criteria 

3,7,9,13,14,15,16,17,18,19,22. As a result of this application, this module got 65.25% points. In 

other words, the knowledge culture of the firm is 65.25%. New thoughts are rewarded with 

common problem solving activities between the units. No importance is given to knowledge 

development, and solution-focused activities such as brainstorming, are not used at the operational 

level. There is no question of developing new methods and methods at tactical level. There is no 

enterprise-integrated database. There is a quality circle within the organization and it is important 

for the integration of these 3 levels. The company has created its vision and mission. Determining 

organizational objectives is largely provided by strategic level managers. It is seen that the 

performance of the units improves. This is realized when the managers share their works’ results 

periodically with the employees. At the operational level, these improvements are not as high as at 

the tactical level. For the transportation company, we can suggest the following regarding the 

knowledge culture: the company should provide incentives not only to reward innovation but also 

to encourage innovation. For this, in-house training should be increased first and knowledge 

leverage should be applied at the operational level. Senior managers should attach more importance 

to exchanging knowledge with subordinate employees. This situation will increase the quality of 

the institution. All employees can participate in brain storms related to knowledge and intellectual 

capital. More effective access to knowledge bases at the operational level, teamwork and problem 

solving methods can be created. 

 

8. Evaluation of knowledge leverage: The knowledge leverage is related to criteria 

4,13,14,15,16,17,18,19,20. As a result of this application, this module got 59.7% points. This 

means that the company is working to increase the knowledge of its employees and customers by 

59.7%. There is almost no time and no budget allocated to R&D work at the company, indicating 

that they are not in a position to produce innovations. On the other hand, knowledge transfer is 

more common but this ratio is not enough. Innovations are often driven by followers rather than 

competitors in the market. The opinions of company employees are supported but there are 

deficiencies in implementation. Operational level workers avoid making innovation. In the 

company, the leverage is done at the tactical level. At the operational level, leverage is realized at 

a moderate level. It is not easy for the organization to adapt to emergencies. Employees are not 

informed about emergencies and risks. As for knowledge leveraging of the transportation company, 

we can suggest the following: sectoral developments should be closely monitored. The company 

should support the innovation works in technology. Should place importance on the R&D field and 

rise to a competitive and leading position. Operational level workers should be encouraged to 

innovate and sub-structures should be established for these innovations. Managers should only 

communicate through tactical level changes to operational level and knowledge leverage should be 

realized for this level. This will open up the operational level to innovation and development. 

Knowledge transferred from competitors should be applied with maximum efficiency. It needs to 

strengthen its infrastructure to evaluate emerging ideas. They need to transform R&D work into 

service and technology faster in which areas should they choose to leverage. The benefit of the 

leverage to the organization should not be overlooked. The quality circle based on customer 

requests should be developed by leveraging customer knowledge. 

 

9. Evaluation of knowledge management applications: Concerning the evaluation of knowledge 

management practices, 15,16,17,18,19 are relevant. This module has a score of 50.3% in practice. 
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This means that the company can evaluate 50.3% of the applications it has made. The company is 

presenting brainstorming presentations and meetings to tackle and troubleshoot issues. Evaluation 

of in-house applications is not considered at operational level. With respect to knowledge 

management practices of the transportation company, we may suggest: knowledge management 

assessments should be spread across all areas, and operational management at the operational level 

should be more rigorous. The solution of this level of problems should be evaluated only at the 

operational level rather than at the tactical level. Problem solving ideas should be rewarded equally 

for all levels.  

 

Conclusions  

 

The EKMM has correctly classified and stored the knowledge with the correct channels. This 

situation has made it possible for the company to reach the most important source of knowledge. 

The study has explained the company that it must protect intellectual capital and use knowledge 

technology and infrastructure at the operational level better however, the prospect of leveraging 

knowledge has been adopted throughout the company. After the implementation, the flow of 

knowledge within the company has been carried out more transparent and intensive. 
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